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Agenda

• The intent of our literacy focus
– Goals
– Next 16 months

• A framework for effective early literacy 
instruction
– Reflect on our collective professional practice

• Next steps 
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Defining Literacy 

Literacy is considered to be the ability of an 
individual to read, comprehend, make connections, 
and respond to text and is foundational to success 
in a text-rich society. A literate person is able to 
process information and communicate effectively 
with others in writing, speech, and visual 
representation, giving, receiving, and making sense 
of information.

Ontario Principals’ Council (2009)
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Literacy in LRSD

• Teachers in LRSD work 
diligently and effectively 
to guide students to 
develop their listening, 
speaking, reading, 
writing, and thinking 
skills. 
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The Intent of Our Literacy Focus

• Improve and sustain student literacy
• Promote a division-wide focus 
• Support all teacher colleagues to enhance their 

instructional practices to ensure that all students 
improve their proficiency as 
– Readers
– Writers
– Listeners
– Speakers
– Thinkers
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Promoting a Division-wide Focus 

• Over the next 16 months, school-based 
Literacy Teams from each school will come 
together for a series of “spring-board” 
conversations.

• Literacy Teams will, in turn, facilitate 
professional learning with colleagues in their 
schools to promote conversations and actions 
that support student literacy. 
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“Spring-board” Conversations

December 
2010

April 
2011

October 
2011

February 
2012

June 
2012
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Building a Literacy Focus

Grades 
K-4

Grades 
5-8

Grades 
9-12

Early success in 
listening, speaking, 
reading, and writing

Sustain success in 
listening, speaking, 
reading, and writing

Increase 
engagement

K-12 Cross-curricular Literacy Continuum

Teamwork 
within Schools

Teamwork 
among Schools
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Question

• Does Christian’s graphic organizer help to 
define our Literacy Focus?
a) Yes
b) No

We are going to test our 
clicker technology!

Your responses are 
anonymous.
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Our Goal for Literacy in Grades K-4

• For all of our students 
– Early success in listening, speaking, reading, and 

writing

• For all of our teachers 
– The enhancement of our knowledge and skills in 

the area of effective listening, speaking, reading, 
and writing instruction

10



Inspiring Potential and Learning Together • Initier les possibilités et apprendre ensemble

Effective Early Reading Instruction
• A Framework for Effective 

Early Reading Instruction
– The Knowledge and Skills 

Required for Reading
– Key Instructional Approaches
– Teaching Practices That 

Support Early Reading 
Achievement

– Learning to Read Within 
Vygotsky’s Zone of Proximal 
Development

– Assessment Practices That 
Support Early Reading 
Achievement

11



Inspiring Potential and Learning Together • Initier les possibilités et apprendre ensemble

Effective Early Writing Instruction 
• A Framework for Effective 

Early Writing Instruction
– The Knowledge and Skills 

Required for Writing 
– Key Instructional Approaches
– Teaching Practices That 

Support Early Writing 
Achievement

– Learning to Write Within 
Vygotsky’s Zone of Proximal 
Development

– Assessment Practices That 
Support Early Writing 
Achievement
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A Framework for Effective 
Early Reading Instruction

Daily Five 
1. Read to self
2. Read to someone
3. Listen to reading
4. Work on writing
5. Work on spelling and 

words

Fountas and Pinnell
1. Interactive read-aloud 

and literature 
discussions 

2. Shared and performance 
reading 

3. Guided reading
4. Writing about reading
5. Phonics , spelling and 

word study

The CAFE Menu
• Comprehension
• Accuracy
• Fluency
• Expand Vocabulary
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The Goals of Reading Instruction

• Children who become proficient readers:
– comprehend what they are reading;
– read fluently;
– have a strong motivation to read.
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The Importance of 
Early Reading Success

Evidence continues to mount that early success 
in reading is the key to long-term success in 
school and in lifelong learning, and that early 
intervention when reading problems arise is 
essential if long-term problems are to be 
avoided.

(Crévola and Hill, 2001)
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Planning an Effective Reading Program
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The Knowledge and Skills 
Required for Reading

• Oral language skills
• Ability to activate prior knowledge and experience
• Understanding of concepts of print
• Phonemic awareness 
• Understanding of letter-sound relationships
• Vocabulary
• Ability to use the three cueing systems
• Ability to use comprehension and metacognitive 

strategies
• Ability to apply higher-order thinking skills
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Key Strategies in Reading Instruction

• The teacher embeds 
various planned 
opportunities for 
students to develop 
– their oral language skills, 

strategies 
– strategies and skills that 

support comprehension
– their phonemic awareness
– their knowledge of phonics
– their ability to decode and 

understand the meaning of 
unknown words

The teacher must be careful not to 
overemphasize one skill, strategy, or kind of 
knowledge at the expense of the others, 
since none of them is sufficient on its own. 

Each plays a significant role in a complex 
interactive process that supports learning 
for all readers.
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Important Instructional Approaches

Fountas and Pinnel
Teach, Prompt, and 
Reinforce
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Learning to Read Within Vygotsky’s
Zone of Proximal Development 
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The Relationship Between 
Oral Language and Reading 
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Reading Comprehension Strategies
• In examining the thinking of proficient readers, researchers 

have identified approximately 7 thinking strategies 
consistently used by effective readers. These include:
1. Activating prior knowledge before, during, and after reading
2. Determining the most important ideas
3. Asking questions of themselves, the author, and the texts
4. Visualizing and creating other sensory images
5. Inferring 
6. Synthesizing
7. Using “fix-up” strategies to repair comprehension

(Keene and Zimmerman, 1997 )
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Proficient readers are 
metacognitive readers. 

They think about their 
own thinking  during 
reading.
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A Focus on the Three Cueing Systems 

M

V

S
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Phonemic Awareness, Phonics, and 
Word Study
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Question

• In your team’s opinion, what does 
look like and sound like in all the  

K-4 classrooms in your school?
a) Beginning (Novice)
b) Developing
c) Consolidating 
d) Refining (Expert)

Think about the last 
12 slides.
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Purposes of Assessment 
• Assessments help the teacher answer the following questions:

– Does the student understand the meaning of the text?
– Does the student use effective word-solving and comprehension 

strategies on increasingly difficult texts?
– Does the student use effective word-solving and comprehension 

strategies on various forms of texts?
– Does the student read fluently and with appropriate phrasing?
– Does the student adjust reading strategies on the basis of the text 

form?
– Does the student connect the story to his or her own experiences?
– Is instruction meeting the student’s changing needs?
– Is instruction changing the student’s reading behaviours?
– Is it facilitating the student’s rapid and smooth development into an 

effective and enthusiastic reader? 
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Assessment Strategies and Tools
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Reading Assessment and Screening
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A Developmental Continuum
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Question

• In your team’s opinion, what does 
look like and sound like in all the 

K-4 classrooms in your school?
a) Beginning (Novice)
b) Developing
c) Consolidating 
d) Refining (Expert)

Think about the last 
4 slides.
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The Interconnectedness of 
Reading and Writing

The interconnectedness of reading and writing is 
profound and inescapable … Fragmenting these 
complex literacy processes interferes with the 
greatest goal of literacy education – the 
construction of meaning from and through text. 
Using reading and writing together in harmonious 
concert enables learners to draw on these 
complementary processes at the same time as they 
work to construct meaning.

(Fountas and Pinnell, 2001)
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A Framework for Effective Early 
Writing Instruction
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The Goals of Writing Instruction

• Children who become proficient, life-long 
writers:
– write clearly and creatively to convey a message;
– communicate ideas, thoughts, feelings, and 

experiences;
– understand that writing is a reflective and 

interactive process;
– understand different purposes, audiences, and 

forms for writing.
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The Knowledge and Skills 
Required for Writing

• Oral language skills
• Ability to activate prior knowledge and 

experience
• Understanding of audience, purpose, and 

form for writing
• Understanding of the writing process
• Understanding of the elements of writing
• Ability to apply higher-order thinking skills
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Key Approaches in Writing Instruction

• The teacher embeds 
various planned 
opportunities for 
students to develop
– their oral language 
– effective writing skills

Students often require a high level of teacher support 
when being introduced to new strategies and skills. As 
the teacher models the strategies and skills, and as 
students work to put them into practice, students 
move towards independence. This shift of 
responsibility from teacher to student requires 
consistent monitoring and assessment to ensure 
student success.
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Learning to Write Within Vygotsky’s
Zone of Proximal Development 

36



Inspiring Potential and Learning Together • Initier les possibilités et apprendre ensemble

The Writing Process

• The writing process teaches students how to 
develop their ideas and record them in written 
form. The process involves the following 
distinct steps:
– Planning
– Writing a draft
– Revising
– Editing
– Publishing
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The Elements of Writing
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Question

• In your team’s opinion, what does 
look like and sound like in all the K-

4 classrooms in your school?
a) Beginning (Novice)
b) Developing
c) Consolidating 
d) Refining (Expert)

Think about the last 
8 slides.
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Assessment Strategies and Tools by 
Category of Assessment

LRSD
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Rubrics and Exemplars

• Used along with rubrics, exemplars provide a 
guide for assessing students’ work in relation 
to selected curriculum expectations, in order 
to promote consistency in assessment and 
evaluation. 

can also be used to provide 
students with clear examples of work at each 
level of achievement to help them improve 
their learning.
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Assessing Writing 
Across the Curriculum

• Writing is used across the curriculum and can 
therefore be assessed and evaluated for both 
language and other areas of study.

Assessment can be recorded through the use of 
two different rubrics: one to assess the content 
area (social studies, science, math) and one to 
assess the writing skills used to communicate. 
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A Developmental Continuum
The Emergent Stage

– Emergent writers learn that their oral language can be recorded in print. 
– They develop an understanding that writing is used to communicate a message. 
– They imitate adult writing by using pictures, symbols, and some conventional letters.

The Early Writer
– Early writers are developing a greater understanding of the concepts of print. 
– They begin to understand some purposes for writing and use some basic writing forms.
– They express their ideas in simple sentences, often using invented spelling.

Developing Fluency
– During this stage of writing development, children write for various purposes, using 

forms appropriate for their audience. 
– They follow the steps of the writing process, use a variety of spelling strategies, and 

group sentences into paragraphs.
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Question

• In your team’s opinion, what does 
look like and sound like in all the 

K-4 classrooms in your school?
a) Beginning (Novice)
b) Developing
c) Consolidating 
d) Refining (Expert)

Think about the last 
4 slides.
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Supporting EAL Learners
• To address the different needs of EAL learners in the 

classroom, teachers:
– consider a student’s 

for developing literacy skills in the language of instruction
– provide the background knowledge that students need to 

understand unfamiliar concepts
– allow EAL learners to use their first language when necessary to 

clarify their understanding and to keep up with content learning 
in all subject areas

– give appropriately scaffolded instruction
– encourage higher-order thinking in all aspects of instruction
– prominently display strategy charts and other visual supports as 

a reliable reference for students
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French as a Second Language 
• Teachers responsible for teaching French as a second language 

promote and nurture French-as-a-Second-Language literacy 
through informed professional practice that
– provides a for second 

language study
– uses 

and prioritizes language development before curriculum content 
– focuses on 

activities that improve oral skills and intellectual development
– focuses on developing by ensuring the 

automaticity and proceduralization of structures that promote 
spontaneous communication
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Practices That Support Early Reading 
and Writing Achievement

1. Balance of direct instruction, guided instruction, 
independent learning, and student practice

2. Large-group, small-group, and individual
instruction; discussion and collaboration

3. Various assessment and evaluation techniques 
that inform program planning and instruction

4. Integration of phonics and word study into 
reading, writing, and oral language

5. Uninterrupted literacy block each day
6. High-quality literature and levelled texts
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Practices That Support Early Reading 
and Writing Achievement

7. Variety of text forms, genres (both factual and 
fictional texts), formats, and electronic media

8. Authentic and motivating literacy experiences and 
learning activities

9. Interventions for students who are at risk of not 
learning to read and/or write

10. Supportive classroom culture and an environment 
that promotes higher-order thinking skills

11. Guidance, coaching, and feedback for students
12. Effective classroom organization and management
13. Parental and community involvement
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The Professional Development Cycle
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Professional Learning Themes
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Next Steps

• Our next “spring-board” conversation is 
scheduled for April

• Literacy Teams promote conversations and 
actions that support and enhance student 
literacy in their schools

• PLNs
– Writing Exemplars
– A Literacy Continuum
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Question

• In our opinion, our team has a 
about the intent of our 

divisional Literacy focus?
a) Yes
b) No

Think about all 
50 slides.
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What is on the USB stick?
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Literacy Is A Gateway To Learning

Literacy is not for the fortunate few. It is the 
right of every child. Teaching children to read 
[and write] is not the responsibility of a chosen 
few. It is the responsibility of every teacher, 
every administrator and every parent.

(Bouchard and Sutton, 2001)
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